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RxOBOT joins
MMC Pharmacy
MMC's Pharmacy has a new
addition to its department that
may have no personality, but is
certainly very efficient! She takes
and follows orders very well,
completing repetitive tasks accu-
rately She takes things out and
puts things away She does the
shopping. She interfaces beauti-
fully with co-workers.
Who is this new addition? It
is RxOBOT, a product of
McKesson HBOC, which is a
unit-dose dispensing robot that
will be piloted on R3 and R6
beginning this week. The
RxOBOT has a robotic arm that
bustles around on vertical and
horizontal tracks, flexing, extend-
ing, ascending and descending, to
retrieve and restock unit doses.
"Rosie", as the RxOBOT is
affectionately known by some,
will dispense a high percentage
of inpatient medication orders
that have been received through
an open hub interface from the
MIS system. "Just about all of
the commonly used scheduled
medications are handled by the
robot," says Colleen Huff, RPh,
Assistant Director of the Phar-
macy. "Some prescriptions that
are not often used are manually
filled by Pharmacy staff." Con-
trolled sbustances will continue
to be dispensed using the Pyxis
system.
RxOBOT, SEE p.6
US Congressman John Baldacci (D) paid a visit to MMC on August
24. He came to hear about MMC's role in Maine, our research
leadership in the state, and medical education. While here he
commended MMC staff for their work and answered questions





















Hear the latest on breast cancerfrom
the woman who wrote the book on it.
Driver safety
program offered
Take the classroom refresher
course especially designed for
drivers age 50 and over, spon-
sored by AARP and MMC's
Geriatric Center. Here are a few
good reasons drivers over 50
should take the AARP 55 Alive
Driver Safety Program. They
will:
• Learn defensive driving
techniques, new traffic laws, and
rules of the road.
• Get information on aggres-
sive drivers, anti-lock brakes, car
phones, and more.
• Find out how medications
may affect driving, and how to
adjust their driving to age-related
changes in vision, hearing, and
reaction time.
• They may get an insur-
ance discount (consult your
agent).
• There is no test!
The eight-hour course will
be offered Wednesday and
Thursday, September 12 and 13,
from 0830 AM -1230 hours.
There is a fee of $10. The course
takes place at the Falmouth
Learning Resource Center,
Falmouth Family Health Center,
5 Bucknam Road, Falmouth.
The MMC Geriatric Center
assists people 65 and better,
helping them to stay out of the
hospital and live comfortably at
home whenever possible. The
staff work with seniors, their
families, and their doctors to
coordinate access to specialized
care. The center provides educa-
tional resources for everyone
involved in the senior commu-
nity.
To register, please call
George Goforth, AARP, 934-
4865.
Susan Love,MD "ABreast Cancer Update"
Thursday, September 13, 1230--1430 hours
Portland High School Auditorium
Dr. Susan Love is an adjunct professor of surgery at UCLA and
the founder and director of the Susan Love MD Breast Cancer
Foundation, a nonprofit organization dedicated to eliminating
breast cancer. She wrote Dr. Susan Love's Breast Book, which the New
}f}rk Times called "the bible for women with breast cancer". Dr. Love
was appointed to the National Cancer Advisory Board by
President Clinton in 1998.
This event is free, but space is limited. Please arrive early for best seating.
Parking is available at Elm Street Garage and Portland Public Market Garage.
For more information, call 885-7697.
Sponsored byMMC's Breast Care Center in cooperation with the
Maine Breast Cancer Coalition.
Funtown anytime ....
Some people have been asking about Funtown Day Human
Resources has made a change that will provide more flexibility and
more fun. Instead of one Funtown Day, discount passes to Funtown
and/or Splashtown, which can be used for any day the park is open,
will now be sold on an ongoing basis. The passes now being sold are
good through Labor Day 2002. Passes will be sold this year until
September 14 and then again beginning in the spring.
While there isn't much time left in this year's season, passes
are good through next summer, plus they will be available through-
out the 2002 spring/summer season. There is no limit to the number
of passes you can buy or the number of times you purchase them.
Three types of discount passes can be purchased (see below).
Passes can be purchased in the following locations this year:
Bramhall Cashiers Office 0800--1600 hrs, Mon.--Fri.
HR Reception 0730--1700 hrs, Mon.--Fri.
Cafe HR Table 0500--0800 & 1600--1900 hrs, Wed.
Patient Accounts





Checks should be payable to MMC and cash is always ac-






What's Caring To Make A Difference all about? It's about people
who make MMC special. It's about the folks who are quietly working hard
each day to improve themselves, improve their departments, and improve the
quality of life at MMC for everyone who enters our doors.
The Safety Sharps Implementation Team: (back row, from left): Deb
McPherson, Nursing Resources; Nancy Barr, Infection Control; Jeff
Sanborn, Safety; Donna Ross, Employee Health; front row: Cheryl
Vacchiano, Risk Management; Gwen Rogers, Infection Control; and
Cindy Bridgham, Customer Satisfaction. AV Photo.
Sharps Safety Gets Close Attention
In the spring of 2000, a proactive in responding to new
multidisciplinary group of indi- and more comprehensive safety
viduals from around MMC, led regulations mandated by OSHA
by Gwen Rogers, Infection Con- and the federal Needlestick
trol Specialist, formed the first Safety and Prevention Act. This
'Safety Sharps Implementation law went into effect in April.
Team'. The charge of the team According to the Needlestick
was clear from the beginning. As Act, the Centers for Disease
part of the Institutional Exposure
Control plan, this team was 3
Control and Prevention esti-
mates that selecting safer medi-
cal devices could prevent 62 to
88% of 'sharps' injuries in the
hospital setting. For MMC, that
translates to between 125 and
175 fewer employee exposures
based on 1999 data! Now you
know why this group has been
hard at work for several months,
reviewing, trialing and recom-
mending new safety devices for
mandatory use by all of MMC's
health care workers.
One of the first steps in this
improvement effort was to
gather information about the
types and locations of injuries. It
was found that nurses, followed
by laboratory staff and physi-
cians, incurred the most injuries.
It comes as no surprise that
most injuries took place in
patient rooms, followed by the
OR and the Emergency Depart-
ment. Needlesticks are the most
common cause of occupational
exposure to bloodborne patho-
gens such as HIV, Hepatitis B,
and Hepatitis C. The five activi-
ties that are responsible for most
needlestick injuries are: dispos-
ing of needles, administering
injections, drawing blood, recap-
ping needles, and handling trash
and dirty linens.
Once they had a good idea
of the who, what, and where of
accidents, the team's next task
was to evaluate as many prod-
ucts as are available on the
market today. Another provision
that "even though we may be in
compliance with the law today, as
soon as new products come out on
the market, we are required to
evaluate their use in preventing
injuries. This is going to require
ongoing attention."
Because injury prevention is
closely tied to employee health,
leadership of the team will be trans-
ferred to Donna Ross, RN, Em-
ployee Health Nurse.
of the new law requires that we
must involve employees in the
selection of safety devices. The
team solicited the help of staff from
departments where the products
were most likely to be used, such as
nursing, phlebotomy, radiology,
pulmonary medicine and the OR.
Product trials were conducted in
several departments with written
evaluations reviewed by the team.
It was important to find prod-
ucts that were safe and easy to use.
A continuing challenge for manag-
ers and supervisors is monitoring
compliance of the use of these
devices. Our Institutional policy
says "In order to most effectively
avoid percutaneous injuries from
contaminated sharps, employees
must use sharps with engineered
sharps injury protections." Since no
population is risk-free for HIV,
HBY, or bloodborne disease infec-
tion, any employee with occupa-
tional exposure to blood or other
body fluids is covered by the law.
Find out what products are avail-
able for your use. Safe disposal of
sharps into proper containers and
avoiding needle re-capping are
other important ways to prevent
injury, expense, and lost work time.




patients and their families about
the services they receive while in
the hospital is an important step in
understanding what we do well and
where we can improve the care we
deliver. Maine Medical Center has
chosen a new vendor, AVATAR, to
conduct post discharge mail-back
survey information.
The first patients to receive
the new survey are a sample of
patients who were discharged from
MMC between April 1 and June
30,2001. After the initial results
are received, Center for Perfor-
mance Improvement staff will
receive training on interpretation
and reporting these results hospital
wide. They then will begin educat-
ing all those who receive survey
results.
AVATAR has worked in
healthcare for 20 years, initially as
a consulting and training firm
specializing in quality and service
improvement. This was one of the
most attractive aspects of
partnering with AVATAR, because
although it is important to hear
what the patient/family is saying, it
is more important to put the feed-
back into meaningful improve-
ments for the future.
Here are a few key points
about the new survey system:
• Results will be reported by
department.
• Results will be available in a
4
web-based format and will be
updated weekly
• On line comparisons of
internal and external benchmarks
will be available.
• Every survey targets the
precise services each patient experi-
ences.
AVATAR will work with MMC
to implement customer service
improvements based on actual
patient feedback.
The first results will be avail-
able to managers, supervisors and
head nurses later this fall.
If you have questions or want
to know more about the new survey
process, call Cindy Bridgham, 871-
4887, or email bridge.
Caring To Make A Difference is a
monthly publication oj the Continuous
Productivity and Quality Improvement
Office. Ideas, questions, and comments
may be directed to Cin4J! Bridgham,





Ever wished you could
change some of the clinical
practice issues on your unit?
Have you been frustrated with
an inability to effect patient
outcomes? Wonder how organi-·
zations determine 'best practice'?
The Research Committee
also struggles with many of the
same questions. In a quest for
answers, the Committee is spon-
soring a conference on October
22, "Finding Solutions to Clini-
cal Problems". Keynote speaker
Jane Barnsteiner, RN, PhD,
FAAN, is nationally recognized
for her leadership in the develop-
ment of interdisciplinary clinical
"best practices" benchmarks and
protocols to improve quality of
care for hospitalized children. A
prolific writer, researcher, and
practice explorer, Dr. Barnsteiner
is well acquainted with the
practice issues in today's health
care environment
As well as the keynote
speaker, the conference will
showcase "solutions" to clinical
problems. These solutions may
come from research, research
utilization, quality improvement
initiatives, or other creative
solutions. They
may come from within the walls
of Maine Medical Center, or
beyond, from other colleagues
struggling with similar clinical
issues. Together we will have an
opportunity to learn new ways
and processes to address clinical
concerns.
Watch for further informa-
tion on the conference. To learn
how you can showcase your
solutions, call Alyce Schultz,
Nurse Researcher, 871-6011.
Progress in Cardiovascular Disease:
A Clinical Update for Physicians, Nurses & Other Providers
Day I: September 21,0815 -- 1600 hours
6 Hours Category I CME Credit, 7.0 Contact Hours
Day II: September 28,0830 -- 1600 hours
5.5 Category ICME Credit, 6.7 Contact Hours
Dana Health Education Center
Physicians, nurses, and other providers are invited to examine
current evidence-based directives in the management of
cardiovascular disease and the challenges associated with
improvement in patient outcomes.
For detailslbrochure, call 871-2290
Free Support Program for Caregivers of Adults
September 11-October 30
Falmouth Family Health Center
The MMC Geriatric Center is sponsoring a free eight-week
educational program for anyone providing care for an older person.
The program, "Caring for Aging Family Members", will provide
caregivers with information and resources to address medical, legal,
financial, and day-to-day living issues. The program will be held
Tuesdays, 1700 - 1830 hours at the Falmouth Learning Resource
Center. Please call Penny Hudson, 871-2847, to register for this
free series. Space is limited. Elizabeth Swisko
Taking Care oflGds' Hearts
Hosted by Jennifer McNeil, Fox.51News
Learn from medical experts what you can do to help your child
develop a healthy heart. The evening will also feature a special
panel discussion for your questions. Topics include:
• All about heart murmurs, Richard Mcfaul, MD
• Clearing your child to play sports, Maribeth Hourihan, MD
• Why children faint, Jon Donelly; MD
Please join us Wednesday; September ,19, 1800-2000 hours
Dana Center Auditorium
Refreshments will be served.
The Famiry Heart Series isfree.
Call 8 71-2196 to register.
Presented by
5 The MaineHealth"' Family
RxOBOT, FROM P. I
Rosie doesn't work alone-
she has a human helper. Donna
Tracy,a Pharmacy Technician,
prepares and re-packages the
medications that are ultimately
stored in the R~:OBOT.All medi-
cation re-packaging is checked
by a pharmacist prior to being
placed in inventory. A number of
medications (i.e. vials, capsules,
tablets, etc.) are individually
placed in bar-coded packages
that provide pertinent informa-
tion regarding the contents. The
bar-coded packages are stocked
in the ~OBOT until a request
is placed to dispense these
medications for patient use.
The dispensing process is
both fascinating and accurate -
the correct medication is always
retrieved and delivered to the
.appropriate patient. As Rosie
receives a request to process a
patient's orders, she will produce
a bar-coded envelope containing
the patient's name, location, and
other data. Rosie will suction
open the envelope using com-
pressed air; the envelope re-
mains open until Rosie has
picked all of the patient's medi-
cations needed for a 24 hour
period and placed them within.
The envelopes are stacked in
patient order and will be further
processed by a Pharmacy Techni-
cian, who will ultimately place
the patients' medications in
their medication cassettes. In
turn, the cassettes will be deliv-
ered to the nursing units.
Although the original pilot
only includes R3 and R6, the
plan is to have Rosie dispense
medications for all inpatient
units at the Bramhall campus in
the near future. The Pharmacy
dispenses 3.6 million doses per
year, requiring 28 hours of tech-
nician time to dispense a 24 hour
supply housewide; the Robot
takes five hours to process the
same - with a 99.96% accuracy
rate!
While Rosie is performing
the more mundane tasks in an
accurate and efficient manner,
Pharmacy staff will be rede-
ployed to perform more technical
and clinically-oriented work.
"Technicians will be cross-trained
to gain new skills, such as IV
medication preparation and 'first
dose' preparation for patients
admitted after daily meds have
been delivered to units. The
pharmacists will be able to con-
centrate their efforts on addi-
tional clinical review of patients
on patient units, where they will
have more time to review patient
charts, be available to answer
questions, and serve as a re-
source," says Huff.
The bar-code technology
Rosie uses lays the groundwork
for future processes such as
AccuScan, which will further
improve patient safety issues
concerning medications. In hos-
pitals using the system, a nurse
passes a portable sensor-wand
over the code on the drug and
over a code on the patient's ID
bracelet to verify that the drug is
appropriate. The implementa-
tion of RxOBOT is the first step
in implementing bar-code tech-
nology for reducing medication
administration risks. Pharmacy
staff are pleased to be a part of
this process and look forward to
adding future technologies that
will improve patient safety.
MMC's Employee
Assistance Program
For a confidential appointment,
call 761-8345 (TrY 871-4485).
6
Attention crafters!




More than 40 crafters will
be selling handmade jewelry,
ornaments, quilts, holiday
crafts, pottery, and more! In
addition, there's a bake sale and
a raffle of donated handmade
items, with 100% of the pro-
ceeds benefiting the programs
and services at The Barbara
Bush Children's Hospital at
Maine Medical Center.
FMI about booth space or
the event, please contact




Did you know that in 1885,
the Training School for Nurses
was established at Maine Gen-
eral Hospital? Mrs. Alida Marie
Donnell Lease, RN, was the first
director of the school. Ten stu-
dents were admitted, retaining




In orderto ensure that everyone has an
opportunity to use the Marketplace, ads
may be placed once only Repeats will be
permitted only on a space-available basis.
FOR SALE
Dynamo Pride Electric Scooter. Exc
condo $2,800 new, asking $1,100.
Maytag Dryer. Almond, runs great,
$50. Elec. lift easy chair, vg condo .
$100. Call 839-7939.
Gateway Computer with Intel,
66MHz 80486DX2 Processor,
128KB cache, 420MB, 14" VGA
monitor, key board, speakers,
mouse, desk. $500. Call 773-5844.
Compo desk w/hutch, drawer, shelf,
printer stand, $85. Compo stand w/
keyboard, printer, shelf, $40.
Loveseat, blue pattern, $50. 80#
punching bag, $60. Call 780-9805.
1998 Polaris SLX Pro 785, $3200
or BO. 1999 Polaris SLTX 1050,
$3,500 or BO. Both low hours, good
condo Buy pair w/trailer: $7,000
firm. Call 929-4511.
Bunkbeds. Oak w/bookshelf head-
boards, wagon wheel footboards.
Real mattresses. New. $700 or BO.
Call 749-4628.
Brother c1ectypewriter, like new.
$500 new, sell for $75 or Bo. Twin
frame with box spring & mattress.
Like new, $50. Sears upright freezer,
great shape, $50. Call 878-2637.
Mongoose IBOC Zero-G mtn bike.
18.5 inch Titanium Frame,
Shimano Decore LX components,
Penaracer Dart II tires. Exc condo
$400 or BO. Call 767-2630 or
matt2williams@aol.com.
55 gal. tank w/accessories, stand, &
fish. $100. Chinchilla cage, 2 levels,
$50. Rabbit hutch, free. 797-3936.
LLBean Georgena Terry Trilogy
women's road bike. 21 spd. Exc
condo $200 or so. Call 799-6173.
Kayak: single cockpit, fiberglass, 40
lbs, 13'L,30"W, very stable, $200 or
BO. Call 797-8437, leave msg.
Old model GE white elec stove, good
condoWorks well. $50. 32" steel
door w/frame, keys. Good condo
$25. Call 772-0358, leave msg.
1997 Geo Prism, gold, 4 dr. 55K
miles, CD/stereo, AC, remote
starter, $7,800. Call 883-6415.
1997 GMC Sierra Z71 with 3rd
door. Loaded. Black/gold. $16,500.
Call 854-1063, leave msg.
1995 Honda Civic DX 4 dr, NC,
AM/FM/cass. 11OK miles. Good
condo $5,500 or BO. Call 799-6173.
1994 Chevy Corsica, dk green, 49K
miles, 4 dr, pwr win & leks, AC,
AM/FM/cass. Well maint. $5,000.
Call 772-5004.
1994 Toyota Tercel. Auto, 104K
miles, exc. condo $3,800, Call 655-
3926 eves or 761-0650 x245 days.
1993 Eagle Talon. 102K miles, 2dr.,
new battery, sunroof. Sporty looking
$2,700 or no. Call 377-2414.
1991 Chevy Cavalier, good cond,
128K miles, 4 cyl, auto, front wheel
drive, new front tires. $1,500 or BO.
Call 854-2248.
1990 Honda Civic wagon, 5 spd.
Dependable, 170K miles. $1,500 or
BO. Call 428-3623.
1982 Ford F150 PU, 8 cyl. $500 or
BO. Call 883-5821 after 3PM.
Westbrook, quiet dead-end street.
Sm 3 BR cape, 1 floor, yard, deck.
Gas utils. $118,000. Call 799-3186.
FOR RENT
Cape Eliz. on water. 20 ft from
private sandy beach cove. 3BR,
2BA, WID, DW, SIR,microwave,
den w/gas FP, hdwd, gas heat.
$1695/mo + util, see dep, ref. Call
799-3984
Near MMC. Lg farmhouse. 4 BR,
3.5 BA, 19LR, study, den, 3 FP,
garage. $3,300/mo. Call 767-4777.
York St. Lg 3-4 BR duplex, 3 levels,
basement, patio, views of Fore River.
$1,300/mo. Call 767-4777.
Near MMC. 1 BR, 3rd fl, skylights,
pkg. $550 + utils. Call 766-2385.





August3 I forthe September 12issue
ard
September 14forthe September26 issue.
All Items must be in wnting
and may be sent by
interoffice mail to the Public Information
Department, bye-mail to barstj,
or by faxto 871 -6212.
Ocean views. 3BR, Jacuzzi, LR, K,
deck, WID, pkg. Avail 9/1. Lease,
sec dep, refs. N/S, NIP. $1,200/mo +
utils. Call 874-0247.
Munjoy Hill. 1 BR, renovated,
water views. Pkg, lndry/storage.
$800/mo inc1H&HW N/S, NIP See
dep req. Avail now. Call 775-2012.
Near Hadlock Field. Renovated, 1
BR, LR, K. 2nd fl. $600/mo + utils.
N/S, NIP. Avail 9/1. Call 774-0406.
Ptld, 5 min to MMC. Elegant home.
Lg LR w/FP, formal DR, renovated
K, 11/2BA, 3BR, hdwd, porches,
garage. Avail Sept-May $1,850.
Furn. Call 774-8322.
Cape Eliz. Beach access, solarium,
K, DR, LR, 3 BR, playroom. Hdwd,
SIR, DW & WID. FHA, woodstove.
Garden, util shed. Call 872-7678
ROOMMATE WANTED
N Windham. Call 892-7321.
Northgate area. Nice home, great
neighborhood. N/S. $425/mo incl
all. Call 838-7939.
Prof M!F for sunny 2 BR S Ptld
condo. Incl heat, water, sewer, WID,
phone, cable, pkg, fees. Mostly furn,
quiet, near SMTC & Willard Bch.
$240/2 wk. Call 767-5249.
FREE
2 F cats, due to allergies. Fixed,
dec1awed. Exc health, very well
behaved. 5 & 15 YO. Wish to keep
together but not required. Call 773-
7142.
at Maine Medical Center
All Healthviews. Comm.









"Caring for Aging Family
Members" begins.
Driver safety course, 2
days.
Breast Cancer Update,
Susan Love, MD, 1230-
1430 hours, Portland HS.
Sept. 14 ARC Blood Drive at
MMC, 0800-1500 hours.
Dana #7&9.
Sept. 19 Taking Care of Kids'
See p.5 Hearts, 1800-2000 hours.
Call 871-2196.
Clinical Update, 2 days.
Day 2 is Sept.28.
Women's Wellness Day
Call 781-1730.
Oct. 18 I Love Food: The Signs













oChange name or address as
shown on address label.
oRemove my name from your
What5- Happening!mailing list.
Findyour name and win a prize!
Look for your name in every issue of What's Happening
and call 871-2196 if you find it.
You'll win a gift certificate to the Coffee Shop,
Flower Box, or Impressions Cafe!
Two winners in every issue! Tellyour friends!
Names will be hidden within articles and announcements in italic type.
Thu may call anytime during theyear to claim your prize.
Bring your voice to the Healing Arts Chorus
Come and join the Healing Arts Chorus for a fun time! It is a
great opportunity to meet new people and learn more about music.
Rehearsals begin Tuesday, September 4, from 1900 to 2100 hours.
They will continue weekly until the concert on Friday, December
14. All rehearsals are held in the Dana Center Auditorium.
All voices are welcome, from beginner to advanced! Come and
bring a friend! If you have questions, call Nancy Sturdevant, Cho-
rus Manager, 871-2961, or email sturdn@mmc.org. Or you may
email ChorusDirectorAnissaBaconatabaconOl@maine.rr.com.
Looking for something to read?
Plan to stop by the next Books are Fun Book Fair, September
19-21, at the Bramhall Campus second floor bypass. The fair ben-
efits The Barbara Bush Children's Hospital and its Children's
Miracle Network. You'll find thousands of books, including: educa-
tional books, cookbooks, religious books and inspirational titles,
sports, photo albums, stationery,
toys, videos, music, executive
gifts and much more. ALL AT A
20-70% DISCOUNT!!
For more information,
contact Tammy Murray at 871-
2101 or murrata@mmc.org.
Please return this address label in
an envelope to the Public
Information Department.
MAINE MEDICAL CENTER 22 BRAMHALL STREET PORTLAND, ME 04102-3175
The MaineHealth® Family
